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Implementation of TFS to centralize the Software
Development Process

Axis is currently working on a TFS implementation for a company to centralize all their software
development process and to migrate and provide version control and build automation for all of
their development projects.

The company had many development projects both in Microsoft and non-Microsoft technologies
and needed to centralize the projects for manageability and maintainability. In addition, they
needed to improve their quality and tracking of their product releases.

Axis worked with the client to analyze the TFS feature set and identify the key features to
implement in the first phase. The main targeted features were source control, build automation,
branching, and project management. Some of the other features that were to be implemented in
later releases were work tracking and reporting. Axis was responsible for implementing TFS,
identify the development topology, setting up the process templates, migrate the high exposure
applications into TFS, setting up the automated build process, and provided training to the
development and management staff on TFS usage and best practices.
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