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Introduction 

Outsourcing is an important decision that 
ÒÅÑÕÉÒÅÓȣȢ 
 

Strategize 

A strategy is the most important step 
ÂÅÆÏÒÅȣȢ 
 

Organize 

Organization starts with fine-ÔÕÎÉÎÇ ÔÈÅ ȣȢ 
 

Transition 

Transition is a learning phase for both 
ÔÈÅȣȢ 

 
Execute 

The Execution phase of a project is where 
ÔÈÅȣȢ 
 

Manage 

Analyzing team performance and 
ÍÅÁÓÕÒÉÎÇ ÃÌÉÅÎÔȭÓ ÅØÐÅÃÔÁÔÉÏÎȣȢ 
 

Summary 

This whitepÁÐÅÒ ÓÕÍÓ ÕÐ ÔÈÅ ȣȢ 
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Introduction 
Outsourcing is an important decision that requires detailed analysis of the practices 
followed by service provider and their limitations.  In order to assist customers in their 
outsourcing decision, Axilon has come up with a 5-point Outsourcing model. This is a 
white paper on the outsourcing process followed at Axilon Technologies Pvt. Ltd. 
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Strategize 
 
A strategy is the most important 
step before the actual execution. 
The difference between a successful 
project and a failed one is the 
presence or absence of the right 
strategy. At Axilon a team of 
strategists brainstorm for the 
optimum solution based on client 
objectives, industry issues and value 
targets. 
 
Strategy also involves performing a 
cost benefit analysis that helps the 
client in deciding the build vs. buy 
scenario both for the customer as 
well as the service provider.  This 
activity followed by a credible CBA 
ensures that decision-making 
sessions stay on track.  
 
Every business follows different 
processes and has a different 
working culture. Adopting and 
ÁÄÊÕÓÔÉÎÇ Á ÐÒÏÃÅÓÓ ÔÏ ÆÉÔ ÃÌÉÅÎÔȭÓ 
organization also forms a major part 
of any successful project execution. 
 
An outsourcing process details the 
processes followed at the service 
ÐÒÏÖÉÄÅÒȭÓ ÅÎÄȢ 4ÈÉÓ ÈÅÌÐÓ ÔÈÅ 
customer gain an insight into the 
processes, culture and methodology 
ÆÏÌÌÏ×ÅÄ ÁÔ ÔÈÅ ÓÅÒÖÉÃÅ ÐÒÏÖÉÄÅÒȭÓ 
end. An Outsourcing Model helps 

the client in educating himself of the 
ÓÅÒÖÉÃÅ ÐÒÏÖÉÄÅÒȭÓ ÐÒÏcesses. 
 
 
 
 
 
 

 
 
 
 
 
 
 
 

1 

2 

3 

4 

5 

6 



 
 

© 2007 Axilon Technologies Pvt. Ltd.  5 
 

Organize 
 
Organization starts with fine-tuning 
the outsourcing process so that it 
benefits both the parties concerned. 
A Project Roadmap that outlines the 
three phases of the project lifecycle: 
Build a plan, Track and manage a 
project, and Close a project is 
prepared. This roadmap helps keep 
the project on track and monitor the 
progress. 
 
This is followed by the crucial step 
of finalizing the price at which the 
customer agrees to buy the services 
provided by the service provider. At 
the same time an SLA helps in 
aligning customer expectations with 
actual deliverables. 
 
A Reporting procedure determines 
the method and frequency of 
reporting. A Governance committee 
is formed that overlooks the 
offshore project and makes sure 
that the SLA is met. The governance 
committee also works as an 
arbitrator in case of any escalations 
that need to be addressed.  
 
 
A business continuity plan ensures 
that key business functions, if not 
all, continue in case of any calamity 
natural or man-made. A well-

documented Business Continuity Plan 
ensures that your data and infrastructure 
are covered.  
 
A client expectation matrix ensures 
requirements are correctly mapped to 
deliverables. It also highlights the roles and 
responsibilities vis-à-vis the project 
milestones. 
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Transition 
 
Transition phase is a learning phase 
for both the parties involved. During 
this phase, agreed upon processes 
are implemented both at the 
ÃÕÓÔÏÍÅÒÓȭ ÅÎÄ ÁÎÄ ÔÈÅ ÏÆÆÓÈÏÒÅ 
location. Once processes are 
deployed they are verified and 
validated using audits and tools to 
establish their applicability to the 
project.  
 
Risks are the unwanted cousins of 
any project. Monitoring and 
ÃÏÎÔÒÏÌÌÉÎÇ ÔÈÅÍ ÉÓ ÔÈÅ ÂÉÇ ÂÒÏÔÈÅÒÓȭ 
job. Risk monitoring and control is 
the process of identifying, 
analyzing, and planning for newly 
discovered risks and managing 
identified risks. Throughout the 
process, the risk owners track 
identified risks, reveal new risks, 
implement risk response plans, and 
ÍÅÁÓÕÒÅ ÔÈÅ ÒÉÓË ÒÅÓÐÏÎÓÅ ÐÌÁÎȭÓ 
effectiveness. 
 
Once risks are identified and their 
mitigation strategy is formulated, 
the pricing structure is fixed. 
Financial components are validated 
against SLA to ensure that there is 
no scope creep and financials are 
worked out as per the contract. 
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Execute 
 
The executing phase of a project is where the actual development begins. Execution 
tests the business plan and the processes outlined therein. Monitoring the project is a 
continuous activity and its is to providÅ ÁÎ ÕÎÄÅÒÓÔÁÎÄÉÎÇ ÏÆ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÐÒÏÇÒÅÓÓ ÓÏ 
ÔÈÁÔ ÁÐÐÒÏÐÒÉÁÔÅ ÃÏÒÒÅÃÔÉÖÅ ÁÃÔÉÏÎÓ ÃÁÎ ÂÅ ÔÁËÅÎ ×ÈÅÎ ÔÈÅ ÐÒÏÊÅÃÔȭÓ ÐÅÒÆÏÒÍÁÎÃÅ 
deviates significantly from the plan. 
 
Monitoring finances is a crucial activity to make sure that the project is within the 
specified budget. Project carries minimum risk at the start and it increases as the 
project develops. Finances are closely linked to the project schedule and deliverables. 
Deviations may lead to overshooting of budgets that may or may not be approved by 
the client. 
 

Controls and safeguards must be designed and implemented to mitigate the risks 
identified and assessed. Risk owners continuously monitor identified risks and mitigate 
those using proven methods. 
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Manage  
 
Analyzing team performance and measuring ÃÌÉÅÎÔȭÓ ÅØÐÅÃÔÁÔÉÏÎ ÉÓ ÔÈÅ ÉÍÐÏÒÔÁÎÔ ÓÔÅÐ 
in improving the relationship with the customer.  SLA statistics are vital in performance 
measurement.  
 
Managing processes is required to make sure that project outputs are optimal and that 
the quality of the deliverables is maintained. Processes should be tailored to suit project 
needs to draw optimum results.  
 
Monitoring project is an ongoing activity till the project reaches it completion and is 
successfully deployed. Project monitoring includes conformance to processes, SLA and 
project budget. 
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Summary 
This whitepaper sums up the outsourcing strategy followed and implemented at Axilon 
Technologies Pvt. Ltd.   
 
 
 
 
For further details contact: 
 
Axilon Technologies Pvt. Ltd. 

7, Lunkad Villa, 

Law College Road, 

Pune ɀ 411004 

Maharashtra  

India  

Ph: 91 20 66203079 

Fax: 9102066203080 

Web: www.axilontech.com 

E-mail: contact@axilontech.com  

 


